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Effective Public Outreach

Wednesday, December 8, 2021 | 1:00 pm to 3:00 pm

Trainer: Sarah Rubin, Chief Outreach and Engagement Advisor
sarah.rubin@conservation.ca.gov | 916-322-7323

Executive Office

mailto:sarah.rubin@conservation.ca.gov


California Department of Conservation | conservation.ca.gov 2

Introductions

How stretched 
are you?
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Objectives
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Create an outreach plan for a project

Explore cultural competency in our work
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Agenda
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1:00 Welcome, Agenda Review

1:10 Outreach(!?!) Do we all think it means the same thing? 

1:20 Outreach Template

1:50 Break

2:00 Your filled out Templates; Real Time Feedback

2:20 Cultural Competency, Language Access

2:40 Wrap Up

3:00 Adjourn
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Opening Exercise
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What is outreach?
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Outreach Template

Let’s look at the 10 Step Process
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10 Step Planning Template
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Step 1 • What is your goal?

Step 2 • What are the main outreach or engagement objectives?

Step 3 • Who will benefit/ be burdened?

Step 4 • Who are the targets?

Step 5 • Where does your effort fall on the IAP2 Spectrum of Engagement?

Step 6 • What is your timeline?

Step 7 • Issues and Considerations

Step 8 • Select Outreach Activities/ Tactics

Step 9 • Language Access

Step 10 • Informal Process Design Check
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Other Resources
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ILG 
Assessment 

Template

ILG Community 
Landscape 
Template
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Break
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Cultural Competency & Language Access
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Why Language Access Matters

• 6.7 million Californians > age 5 (19%) has limited 
English proficiency (LEP) 

• LEP Challenges include: 

– getting/keeping employment
– Accessing/ understanding services they might 

qualify for 
– be active civic participants in their communities.  

• Title VI Civil Rights Act of 1964; CA Civil Rights + 
Bilingual Service Act
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Why Language Access Matters
• More Effective Decision-Making
• Better identification of the public’s values, 

ideas and recommendations
• More informed residents- about issues and 

about local agencies
• More community buy-in and support, with less 

contentiousness
• Improved decision-making and actions, with 

better impacts and outcomes 
• Trust – Social Cohesion
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Cultural Competency – What is it?
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Wrap Up
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THANK YOU

Contact: Sarah Rubin
Sarah.Rubin@conservation.ca.gov

916-214-5731 (cell)

mailto:Sarah.Rubin@conservation.ca.gov

